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Quick access to solving Navy’s most critical challenges

NAVSUP manages supply chains that provide material for
Navy aircraft, surface ships, submarines, and their associated

weapons systems. For Navy supply chains to operate efficiently

and effectively, improvements are needed to better achieve
End to End (E2E) supply chain orchestration, integration, and
synchronization of all stakeholder activities. As such, NAVSUP
and other Department of the Navy (DON) commands have
embarked on a number of large, complex transformational

initiatives to optimize the supply chain and improve readiness.

Team Grant Thornton has been awarded a prime contract to
support DON Leadership in managing and improving Navy
logistics and enable Naval transformation initiatives at the
enterprise and command level. This IDIQ provides leaders with
advisory and assistance service across a wide range of
functions including:

* NAVSUP and DON Enterprise Transformation

* Supply Chain and Logistics Technology

* Perform To Plan (P2P) Logistics

* Achieve End to End Integration

* Establish Demand Management

» Shape the Industrial Base

* Increase E2E Velocity

* Optimize Navy Working Capital Fund (NWCF)

This contract provides cutting edge and commercially proven
solutions to the Navy, designed to address the Navy’s most
critical and complex challenges and transformational
opportunities.

P

Fast

* Awards are achievable with the following Task Order
Response guidelines:

* Expedited - 3 calendar days
* Standard - 10 calendar days
* Extended - 30 calendar days

* This IDIQ is a Pre-competed contract vehicle with
significantly streamlined source selection

» Contact the Government POC to place a Task Order

Facts
Contract: NAVSUP NST IDIQ #: NOO18921D0022

Expiration date: September 14, 2026

Government POC: Heather Coleman
(heather.coleman@navy.mil) - 757-443-2066

Our team

Grant Thornton has a strong team of large and small
businesses with significant commercial, Naval and other
public sector supply chain and transformation
experience. Included on our team are Logistics
Management Institute (LMI), Aminad Consulting,
Centennial Technologies, IronArch Technology, and
Kaukali LLC. The Grant Thornton team deploys the full
force of our commercial and public sector personnel to
deliver sustainable tactical and strategic logistics and
supply chain support. Our global solutions improve
efficiency using state of the art technology and
practices, incorporate risk management frameworks,
and produce quality business intelligence solutions.


mailto:heather.coleman@navy.mil

This vehicle is available for use across the Navy to support your mission.

Team Grant Thornton will work with Naval commands to understand their challenges and deliver solutions that optimize
supply transformation and improve Naval mission and business operations. Our team has extensive commercial and
public sector supply chain; logistics, organizational, and business operations transformation experience . We offer a
plethora of capabilities including:

Capabilitie

s at a glance

* Strategic Development and Planning ¢ Enterprise Risk Management * Governance
* Improve Operational effectiveness * Process modeling and related data * Enterprise Architecture
and performance capture + Change Management
* Enable enterprise-wide reform * Enable Data driven decision making . Strategic communication
» Create and sustain data-driven » Cultural transformation + Design thinking
gec's'orrt‘ g‘dk'gg ot + Digital transformation + Knowledge management
* Support broader digita e izational Desi . )
transformation Strg(tjnlz.o Fl:lmo ) esign Cyber transformation
* Strategic Plannin .
* Build organizational success « Dat 9 luti 9 l[:’rotqltlgpe Delw]alopment
through redesign ata analytcs ancillary only

Sample Transformation Projects

Healthcare Company

FORTUNE

U.S. Transportation Command - Grant Thornton conducted an in-depth study to determine the feasibility of an
enterprise-wide transportation management system ERP and recommended approaches to improve the
probability of success;

U.S. Customs and Border Protection (CBP) - Grant Thornton established governance frameworks to provide
oversight over the agency’s supply chain;

U.S. Patent and Trademark Office (USPTO) - Grant Thornton Supported the management of multiple
procurement work streams, process improvements, change management, and integration of vendor performance
and relationships;

Fortune 100 international pharmaceutical company - Grant Thornton has a long-term term relationship which
enhanced the company’s delivery model through global supply chain transformation and improved enterprise

supply chain innovation, program management, and agility reducing targeted process cycle times by over 50%
and costs by over $10 million.

DASD Logistics Supply Directorate - LMI for decades has played a lead role in the Comprehensive Inventory
Management Improvement Program (CIMIP) which has yielded $8.4 billion reduction in secondary item inventory.
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Grant Thornton Public Sector helps executives and managers at all levels of government maximize their performance and
‘ t I h t efficiency in the face of ever tightening budgets and increased demand for services. We give clients creative, cost-effective
ra n O rn 0 n solutions that enhance their acquisition, financial, human capital, information technology, and performance management. For

more information, visit www.gt.com/publicsector.
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